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“Most companies decay
slowly over time because they
tend to do approximately
what they did before, with a
few minor changes... But
incremental improvement is
guaranteed to be obsolete

over time.”

Larry Page
Google Founder & CEO of Alphabet

Google Cloud




How work was done from a desk 30 years ago.

—> Create —> Communicate —> Comment —> Consolidate
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New tools. Same old process.
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Communicate Store Share Manage
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{WE NEED MORE STAFF
| FOR PROJECT CARIBOU.

e

CARIBOU? IS
THAT THE NEW
CHIP?

/

Communicate

E-mall: SCOTTADAMS@AOL.COM

NO, YOU'RE THINKING

OF PROJECT CARIBBEAN.

CARIBOU IS LIKE
PROJECT MUSKRAT
BUT WITH A LOWER
P.R.O.R.C.

[ IS MUSKRAT THE |
ENTERPRISE SOFT-
WARE PROJECT?

Google Cloud

UM...NO...THAT
WOULD BE PROTJECT
MEERKAT.

CANCEL PROJECT MUSK OX,
MOVE THE STAFF OVER TO
PROJECT ZEBRA, DELAY
PANDA AND SQUIRREL

AND GIVE ME A STATUS
REPORT ON PROBOSCIS
MONKEY.

©2005 Scott Adams, Inc. /Dist. by UFS, Inc.

www.dilbert.com

PROJECTED RETURN
ON RESEARCH CAP-
ITAL.

WE DON'T
HAVE ANY
PROJECTS =
WITH THOSE |

OMES, THAT MY
FAULT?

Proprietary + Confidential



Communicate Store Share Manage
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Communicate Store Share Manage
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Communicate Store Share Manage
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Communicate Store Share Manage
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Communicate Store Share Manage
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Communicate Store Share Manage
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One account for everything.

Communicate Store Share Manage

MBEBOS & BAE=T &K

G Suit
Goog|e Cloud Proprietary + Confidential



Integration across G Suite

Allows users to have a
smarter collaboration
experience

Confidential & Proprietary

Google Cloud




Collaboration has evolved

Apps and devices
that scale and streamline
management
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Project X - Go to Market Strategy V1.3.1.docx
Project X - Go to Market Strategy V1.3.2.docx
Project X - Go to Market Strategy V1.3.3.docx
Project X - Go to Market Strategy V1.3.4.docx
Project X - Go to Market Strategy V1.3.5.docx
Project X - Go to Market Strategy V1.3.6 copy 2.docx

Global workforce -

. : " Project X - rki 3 d
projected to be working o e
remotely by 2020‘] Project X - Go to Market Strategy

Project X - Go to Market Strategy,

£Y Google Cloud

8006
<>
FAVORITES Name

E Al My Files

4 Date Modified
Today, 3:43 PM

Project X - Go to Market Strategy V1.3.1.docx

# Applications ) Project X - Go to Market Strategy V1.3.2.docx Today, 3:43 PM

| Project X - Go to Market Strategy V1.3.3.docx Today, 3:43 PM
[ Desktop " Project X - Go to Market Strategy V1.3.4.docx Today, 3:43 PM
[% Documents " Project X - Go to Market Strategy V1.3.5.docx Today, 3:43 PM
© Downloads ") Project X - Go to Market Strategy V1.3.6 copy 2.docx Today, 3:43 PM

] Project X - Go to Market Strategy V1.3.6 copy.docx
DEVICES Go to Market Strategy V1.3.6 FINAL FINAL docx
(©) Remote Disc " Project X - Go to Market Strategy V1.3.6 FINAL.docx
1 Project X - Go to Market Strategy V1.3.6.docx

Today, 3:43 PM
Today, 3:43 PM
Today, 3:43 PM
Today, 3:43 PM

TGS
© Red
© Orange

Yellow

Green

1- Fast Company. 2014. Will Half Of People Be Working Remotely By 2020? Accessed October 2017.



The Google VC Story

In early 2000s, Google had

3,000

people

In 2018, there are

85,000 99 $ m

people in 9 099
70 offices

50 countries 9 9

Google Cloud




Part of Google’s DNA

o

275,000
connecting to
calls per day

=

20,000
video-enabled ==
meeting rooms

10 Years in a day!
Google Cloud



Focus on the meeting ...
... hot the logistics

Video naturally increases presence and
reduces multi tasking

IF:

Sheryl[faing

e Itiseasytouse | ‘
e Available everywhere s ¢ iz

e Connected to your productivity tools —
One Tap (or click) to join from anywhere g =

and get everyone on the same page

Dorian Belknap (%%

Google Cloud



Google’s Enterprise Meeting Solutions

Hangouts Meet
Meet Hardware kit

Communicate in Turn any room into
high-quality, ’ an enterprise-grade
from anywhere meeting room

Jamboard Calendar
Take your meetings : Schedule quickly
to the next level and easily

with whiteboarding

Google Cloud



Video-first in every room

Phone booths Huddle Rooms Medium Rooms Large Rooms
1-2 people 4 people 4-10 people 10+ people

Google Cloud



Phonebooth

Reduce Large room misuse (densification)

|  Google Meeting Experience

23



Q Huddle spaces

10:35 + Planning Session (abc-mnop-xyz)

Multi purpose (local and remote)
Alternative layouts and seating

Action focused

Google Cloud



Medium rooms

Wide v long
Very High utilization

Peripheral devices

Google Cloud



Large rooms

PTZ Camera
Daisy chained Speaker mics

Peripheral devices/interoperability

Google Cloud



01

Simple
Access

Enable video-first collaboration
with easy access to meetings

Google Cloud

02

Smart
Collaboration

Elevate productivity with
integrated, assistive collaboration

03

Scalable
Administration

Maximize ROI with assistive meeting
room management and insights



Simple Access

Enable video-first collaboration with
easy access to meetings



Hangouts meet hardware kits!

The hardware kit completes the end-to-end
video conferencing experience with
hardware optimized to increase
productivity and collaboration while
minimizing distractions.

Google Cloud



New Logitech Room
(Coming Q2 2019)

Huddle room bundle (ideal for 2-6 people)
with a Logitech Meetup conferencecam
with built-in microphones and speakers, a
Chromebox and Logitech Tap touch
controller. $3,000

Medium room bundle (best for 6+ or more
people) with a Logitech Rally camera,
speaker and mic pod, a Chromebox, and
Logitech Tap touch controller. $4,000
Large room bundle (ideal for 12+ or more
people) with a Logitech Rally system,
including a Rally Camera, two speakers,
two mic pods and a Chromebox with

Logitech Tap touch controller. $5,000

Google Meeting Experience

Bundles

Google

30


http://www.logitech.com/meetup
http://www.logitech.com/tap
http://www.logitech.com/rally

Q Frictionless: Tap

Create a truly frictionless in
room experience.
e Control the camera
e View the calendar details
e Record the meeting to
drive
e Dialout
e |[nvite Participants

£Y Google Cloud




Q From anywhere

e One click to join by video or audio

e All meetings come with US dial-in (for
all SKUs); International dial-in for 42
countries, more to come

e Number smartly adjusts when you are
on the go

e Continued improvement of the paired
audio access experience (e.g. call +
video joins)

Google Cloud

<

Product / Sales Feedback on Meet &...
Thu, Aug 2, 12:00-1:00 PM

ADD YOUR ROOM JOIN

INVITED DETAILS

Joining info

meet.google.com/thy-nucf-adp
Or dial: (US) +1920-944-2270 PIN: 238 344#

MORE PHONE NUMBERS

SHARE

Location

ATL-MIL-6-Shiny Happy People (4) [GVC],
AUS-500W-27-Moody Theatre (3) [GVC],

Description
Hey Team -

| wanted to circle back with you all to see if we




Interoperability with Meet

Google Cloud

@ Spotify

“Interoperability between Hangouts Meet and
other video conferencing systems is fundamental
to enabling collaboration. Now we can focus on
having productive meetings instead of worrying
about the technology.”

- Martin Antonsson, AV infrastructure Engineer, Spotify



Q Scale in

100

Meeting participants

100k

concurrent viewers

Google Cloud

Meet

® © ® /' Hooli - Calendar - Event detai x ||\

=

¢ > C | asecure|

Demo - Mandy

J20GpO:

i Apps @ Chat-Demo @ MeetDemo [_)Backup & Settings

X Weekly Update

Jul19,2018  11:00 to 11:50 Jul19,2018 TIME ZONE

[J Allday Does not repeat ~

EVENT DETAILS  FIND A TIME

9 Addlocation
2] Q Hangouts Meet ~ X MANAGE DETAILS
a Notification * 10 minutes ~ X

/ADD NOTIFICATION
(3  msladden@hooligroup.com @ ~

(] Busy ~ Defaultvisibility ~ (@

]

@ B I U == o X

Add description

TAVZXRhCTUKCNRKZTY... | @ S £ | =

[ RO

O Gsuite @

RSVP:Yes v  ADDNOTE/GUESTS

Secure

GUESTS  ROOMS

Add guests One_CliCk to Create
T3 evetng

msladden@hooligroup.com
Organizer

Qo
: Nicole Fernandez Included With G Suite

Stella Schieffer

SUGGESTED TIMES
Guests can:
Modify event
Invite others
See guest list

Confidential & Proprietary



Smart
Collaboration

Elevate productivity
with integrated,
assistive collaboration



Prepare: Smart scheduling

X Weekly Update

[ Allday Does ot repeat ~

Jul19,2018  11:00

Google Cloud

to 11:50  Jul19,2018

#

EEEEEEEE

GUESTS  ROOMS

»»»»»»»»

Hooli-B0S

Other

# @ GSuite @

GUESTS ROOMS

Q,  Room name, location or resource

Hooli-NYC 2i3v m J

n

n

Rose Quartz Floor 14
a7

Empire Floor 10
12Ny

Hooli-SVL a1~

n

Ultra Violet Floor 1

Automatic Room Suggestions

locations where the attendees
are based

your past preferred rooms
the # of guests and how big
the room needs to be

the required conferencing
equipment (e.g. VC enabled,
jamboard).

Add travel time to events
Directional | Web, Android, iOS

Meeting conflict assistance
Directional | Web, Android, iOS



® Collaborate: Ideate anywhere, together

Seamless Collaboration: from Board to board, to device or to meetings!

Google Cloud



" Create: Machine Learning Assisted




Engage: Add a Whiteboard to the virtual conference

Remote teams create as if they are face to face

Hangouts Meet
+ Jamboard

Expand the possibilities of
your VC and bring your
meetings into the digital
age! Add the Jamboard to
every meeting

Google Cloud



#

Scalable Administration

Maximize ROl with assistive meeting room
management and insights



Secure video conferencing at scale

Room Management Fleet Management Meeting Management

KA v

Google Cloud




Secure video conferencing at scale

Meet Hardware: Multilayered, interlocking defenses

@ Hardware Max protection and reduced risk with
hardware security module

@® Firmware Google-designed firmware with
verified boot

@ Operating Se'cgre from boot up to shutdoyvn with
privilege separation, encryption, and
System
background updates
@ Browser Protect users with Safe Browsing,

sandboxing

Google Cloud



Free up unused rooms for those who need
them

¢« B §F =0 o e

All guest declined: Quick sync ¥ » oty Team

All guests declined
Rooms have been freed up automatically

Quick sync

Room release based on meeting room occupancy
Directional | Business & Enterprise

& Google Cloud




Assistive fleet management

Google Admin

Issues | Showing 16 issue: he past 30 day
Issue status: Open ) CLEAR FILTERS
Name Issue Severtty + Isste type Building Floor Created Closed
John's desk Device offine © Eror Connectivity 11:0717 10031 1am
Djurgarden Device offline © Eror Connectivity No location set @ 11:07-1710:03:11am
Blerhaus Device offine © eror Connectivity DEMunich Floor 1071710031 1am
Pianissimo Missing Camera © Enor Periphera TMilanRoxy Floor 3 11071710031 1am
Kol Davien affing @ Eror Connectvity FlHelsink Eas Floor 11:0717 10031 1am
Hdig Camera © Eror “nor Perpherals NoOslo Floor 5 110717 10031 1am
Connectiviy ESTTallnn Floor2 110717 100311am
Device offline © Eror Conne.
Sonnectity UK-London-Tower1 Floor 3 110717 10031 1am
~ Device offline © Eror Connectivighera O BerlnKochstrasse Floor 11071710031 1am
ferals UK-London-Tower1 Floor3 110717 10031 1am
Controller disconnected A Waming Peripherals
Page 1012 >
Camera disconnected A Waming Peripheral-

Secure hardware that takes care of itself Alerts from the meeting room health dashboard

Google Cloud




Optimized room utilization

60Kk

meeting hours released
per month at Google from
automatic room release

Source: internal data,
May 2018

Google Cloud

+ Add afilter

Jun 18,2018 - Jun 24,2018
Excluding Sat and Sun

Bookings

450,154

no=e=egox

Hours booked

341,217 Ven Jun1s Toe, un19 Wed. o 2 Thudn2 Fi.an 22
42.1% of work hours
@ Bookingrate @ 75th percentile @ 25th percentile
Booking rate by room capacity ® Estimated occupancy rate by room capacity ®
The percentage of work hours that rooms of different sizes were booked How close to capacity rooms of different sizes were while in use
100% 1008
50 508
25% 25%
7 ° v s a % 2, L % % ’ v &, % 2, < [ & &, % %
} T R R R % % %, o ¥ G e e e R R e R
% : - %
Room capacity Room capacity
Booking rate by time of day O] Booking distribution ®
The percentage of rooms that were booked at different times of day The average amount of time rooms were used each day
100 SK rooms
7% 3.8K rooms
so%
25K rooms
1.3K rooms
o
400AM 800 AM 12:00 M 400PM 800 PM
— 0rooms

Room insights dashboard

Confidential & Proprietary



Hangouts Meet Q_ Search for meetings, participants or devices

- Quality troubleshooting

Meetings Showing all 255 meetings from the past 30 days

[ ] [ ]
Rich meeting =
Filter by
M C 29 qays 22 tvs 15 mins 255 9% 8% (55%) 5 ms (25 ms) 2. 8.8.8 8%
a n a y I S Meg\lng duration rv‘ieetmgs Banqwxdtr\ cap Packet Jos.s Jitter ) fegdbagk score

Meeting code Meeting title Organizer Started Duration + size Bandwidth  Packetloss  Jitter
endpoints % capped average (max)  ms avg (max)
| XXX-yyyy-z22 Meeting title username(@org.com 1 hour ago ongoing 6 5% 7% 7(012)
| XXx-yyyy-zzz Meeting title usemname(@org.com ongoing 6 5% 7% 7(12)
¢/ Analyze meeti
#ofmeetings  #of participants  Avg duration
nalyze meeting usage — Meeting e
y g g | 5,559 169,696 12.9 min . o1 18,2018 1 24,2018
' 1738 101
XXX-YYYY-ZZZ Meeting title
Call rating Network performance
. og e
X0CYYyy-222 Meeting title
¢/ Monitor network conditions E— | i 9984
) | ] J i 4 +000from previous cays ST b 57 days
Hangouts Classic Hangout title
V T bI h t t h . I . 'xxx-yyyy-zzz Meeting title
Performance by location gast two days)
Hangouts Classic Hangout title
Participant location — London = NewYork = Scattle ~—— Stockholm = Tokyo
XXX-yyyy-z22 Meeting title Latency (ms)
XXX-yyyy-z22 Meeting title
N. —
8 o 2
XXX-Yyyy-222 Meeting title °
Resolution (px)
e
Rows per page: 20 ~ PY N W v
Top rooms Meeting type
" Bitrate (kpbs)
Centl Park
Modern stand E
it Puppets 5
WV
oogle Cloud
The Tl
0 700 14K 21K 28K 35K @ Internal @ External



http://go/delve-admin-demo
http://go/delve-admin-demo
https://datastudio.google.com/c/reporting/1RZyUoDZ3xAWEAqWgChwWqJH9BAKJquH3/page/DpjU
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